Lexington-Fayette Urban
County Government

Migrates Full PeopleSoft Suite From
OCI-C to OCI With Metaformers as
Their Strategic Partner

In less than four months, Metaformers has successfully migrated Lexington-Fayette Urban County
Government (LFUCG) to OCI during the COVID-19 pandemic. The migration included the full
PeopleSoft financial and human resources suites—one of the largest application footprints in the Oracle
cloud. This migration followed the combined team’s migration to the first-generation Oracle cloud
infrastructure, Oracle Cloud Infrastructure Classic (OCI-C), in 2018.

Objectives “The project already had a tight schedule for moving
to the new OCI platform when COVID-19 hit. We

e Get critical departments out of the moved our staff to work from home and established
data center management trap new processes and ways to communicate among

* Reduce the risks and costs of ourselves and with our customers. It was our
managing infrastructure continuous partnership with Metaformers that was

* Improve security constant and critical to our success.”

¢ Free up critical resources

e Future proof vital infrastructure ) ) o ]

e Reduce risk and exposure —Aldona Valicenti, Commissioner/Chief

Information Officer, LFUCG
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RESULTS

The Metaformers and LFUCG team were ready to go live in the new cloud in under four months. This
migration brought additional benefits to the client, including:

Improved region availability An improved hypervisor based on KVM
High-performance computing (HPC), Improved performance and monitoring
artificial intelligence (Al), and machine insight through Oracle Management
learning (ML) Cloud (OMC)

Expanded Oracle features like compartments, availability domains, virtual cloud
networking (VCN), and bare metal (BM)

PeopleSoft on OCl—a Natural Combination

PeopleSoft will be supported until at least 2031, thanks to the 10-year rolling
commitment that Oracle has made. LFUCG has been a PeopleSoft-supported
organization since 2006. They have continued to gain benefits with upgrades,
such as the migration to OCI. Working with a solution that offers comfort,
security, and continual improvements means that LFUCG can focus on its core
mission: serving the constituents of the City of Lexington and Fayette County.

What We Can Do for Your Team

It’s vital for us at Metaformers to ensure every organization gets what they need to help their departments run more
smoothly. With our vast experience, we understand that every institution has its own unique needs, and we work with you
every step of the way to make your lives a little easier.

Our approach is fast and effective. We combine our agile methodology with practical risk and change management to
deliver results that help your bottom line and deliver long-term value to your business. We understand the constant pull
from multiple, high-priority initiatives and how to partner on rapid, high-value projects to gain momentum toward your
strategic vision. For over 20 years, Metaformers has specialized in guiding clients along the best path to help them achieve
their vision and delivering the highest value on every project.

If we can help county governments that serve thousands of residents every year, there is something we can do for you and
your team. Let’s start that conversation and find out what that might be—reach out at:

www.metaformers.com/contact-us.
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